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Summary

The Ecuadorian Association of Coffee Growers (Coapion Ecuatoriana de
Cafetaleros, CORECAF) has become a major orgamieatpresenting 5000 small
coffee growers in Ecuador. SNV has supported theldpment of CORECAF to
strengthen its position in the coffee sector, anurprove the management capacity
to enable them to offer quality services and taenmstitutional sustainability
towards their members in order to represent thelbmmaffee growers in this sector..
SNV’s assistance has evolved in response to chamgjes coffee sector in general
and within the organisation. The association haSi@eed significant successes in
gaining recognition at both national and internatad levels, and in providing
improved services for its members.

Context

Ecuador’s 110,000 coffee growers, spread over thread regions (Coast, Amazon
and Eastern Highland), produce the two major i@set arabica and robusta — traded
on international markets. About 90% of them arelspraducers (having between 2,5
and 12 acres of land in which they produce betvatler products coffee)Since the
late 1990s the international coffee market has lobamacterised by over-production,
forcing prices down, and resulting in widespreadgrty among small farmers.

Faced with this crisis, most producers stoppedsting in maintaining their
plantations, or abandoned them altogether. Theentyl coffee bushes led to reduced
yields, low-quality beans and even lower returriee Volume of Ecuador’s coffee
exports fell by 30% in just five years. However,npaf Ecuador’s small producers
did not give up growing coffee — those with the Besa farms, located in areas with
poor soils, and with little or no capital to invessually had no other more profitable
alternatives.

CORECAF

In the 1990s a group of 20 coffee farmers in Am&came together to form a
cooperative, which soon developed into an efficeettension service providing
technical assistance for its members. As a re$altppoject funded by a Belgian
NGO, this local initiative extended its activitiesthe regional level, and in 1998



became the Amazonian Association of Coffee Gro@asporacion Amazonica de
Cafetaleros, CORACAF). Gradually, as CORACAF'’s déiy in the coffee sector
increased, its membership expanded to include gsotheoughout Ecuador, and in
2000 it changed its name to the Ecuadorian Assoniaf Coffee Growers
(Corporacion Ecuatoriana de Cafetaleros, CORECAF).

CORECAF now has 5000 members from the three mdfeesgrowing regions, and
is now the major association of small coffee granarEcuador. CORECAFs mission
is as follows” Organise, represent and defend ssaalle coffee producers in their
efforts to improve quality and efficiency of théarms.

Over the years CORECAF, in collaboration with mérigeassociations, has provided
a growing range of services, including resear@unimng, extension, technical
assistance and microcredit facilities, and evertipal lobbying. In 2001 CORECAF
joined forces with its sister associations in Bi@j\Colombia, Peru and Venezuela to
create the Comision Andina de Productores de CA&CAFE), a regional platform
for organisations of coffee producers throughoatAndes. CANAFE is now
engaged in many activities to promote sustainaldthaus of coffee cultivation, and
to improve the competitiveness and thus the liwelds of small coffee growers
throughout the Andes.

Opportunitiesand constraints

Despite the recent coffee market crisis, CORECAd-rhanaged to identify market
segments that offer profitable alternatives forghaeducers of both arabica and
robusta coffees. Fortunately, the conditions indélcu are ideal for growing arabica,
which is used to produce high-quality coffees fa specialised organic, fair trade
and gourmet markets in North America and Europeyfalhich have great potential.

In the case of robusta coffee, the global over4petidn is due mainly to the new
plantations in Vietnam, yet Ecuador does not precermugh robusta to meet the
demand from the domestic instant coffee industgnitally, in recent years Ecuador
has had to import robusta beans from Vietnam t@lguts domestic processing
industry. In turn, the industry has become more etitive, and now exports large
volumes of instant coffee (which has more addedev#thian coffee in grain) . Almost
50 % of the coffee being exported is instant coff&¥@h destiny mainly to the
countries of eastern Europe. CORECAF is therefasenpting the production of
robusta coffee in order to supply this industrys lalso supporting the growers —
through research to identify high-yield varietiesl aenovating old plantations — to
help them become more competitive, and is ententagstrategic alliances : For
example they managed after a strong lobby procstive Ministry of Agriculture a
deal with the exporting sector of instant coffealsorb first a certain amount of the
national coffee harvest before importing robustarfiVietnam. Another example of a
strategic aliance is the creation of their own cama¢ enterprise “CafeEcuador”, an
enterprise in which small scale producers haveast{through the provision of their
high quality coffee) . This enterprise produceasted and grinded coffee for the
domestic market with the aim to pay better pricdisd producers.

In promoting the interests of its members, COREG#des a number of challenges.
The level of organisation among coffee producetténcoffee sector in Ecuador is
still rather low. Only 5% of producers are membsranions or cooperatives,



although this figure is comparable with that fog #gricultural sector, where
according to the most recent census barely 4% dfeve are organised. In Colombia
a country well known for it’s succes in the coféeetor has 80% of the producers
organised and in neighbouring country Peru a 42étganised. In Peru they
managed to improve the production of coffee sulbstinin the last 5 years. Being
organised was one of the critical factors for tige (apart from investments from the
development sector, governmental investment: stitmg alternative crops in stead
of producing coca)

The coffee sector has always been controlled bysing and exporters, who are
generally conservative and lack a long-term visglat would enable them to adapt to
the new reality of the opening up of the globalremay. These actors continue to see
CORECAF as a direct threat to their interests engloduction chain. When Corecaf
got 2 votes in the National Coffee Board (in whilshare are 7 votes in total: with
representatives of the exporting, sector, the imdlising sector and the individual
coffee producers) this provoked a very hostiletiea from the exporting sector
(they wanted to divide Corecaf by creating and treattng other representative
organisations)

CORECAF needs to be able to finance its activities its own income, through
innovative financing methods (ejoarafiscalidad this is a tax charged from the
coffee exports. From each bag of coffee being d@xppP% is withhold. This money
is being administrated directly by the coffee seiwe National Coffee Board, this
systems is also applied in Colombia with the dédfere that in Colombia the
representative organizations of coffee producensiidtratesit the moment Corecaf
does not have a direct access this “coffee fundt Grecaf has initiated lobby and
advocacy to make changes in the present law saiiat scale producers through
their represantative organization(s) can admirtistd&rectly this money. Another way
to increase their income as Corecaf is throughctitemercialising the coffee from
their members. .

Within the association, there is a wide gap betwaesmall group of experienced
professionals and the leadership in terms of tinilerstanding of the changes in the
coffee sector. The leadership has only recentlyestao appreciate the extent of the
crisis, and has very limited skills to transldte heeds of small farmers into strategic
actions. Like active participating in the nationaffee board.it is still very difficult

for them to maintain their position as small proehscsitting next to powerfull people
like the representatives of the industrial sector.

Another contrain is the lack of a coherent packafgeervices offered by the
membership organisation towards its members, ékbarical assistance in the coffee
production and making visible to the members iffsres in lobby and advocacy at
national level in order to protect the interessifall scale producers.

Therole of SNV

Since 2000 SNV has supported CORECAF and its as®sdio strengthen the
membership of the association and their positiciménproduction chain. SNV has
also provided advice on how the management carnneento provide quality services
for members, and on how to ensure the sustainabilithe institution both at the



organisational level and within the sector. SNVueed on two key groups: the
management at national and regional levels, angribfessional technicians
contracted to translate the association’s policigsefficient and effective activities.

SNV’s assistance to CORECAF has evolved in resptmtee many changes in the
coffee sector in general, and within the organisatiVhereas at first SNV’s advisers
merely commented on the association’s policy apgrotheir role is now to serve as
external consultants with activities focused orrggthening the internal capacities of
the association. This process has been a valusdnieihg experience for both
CORECAF and for SNV.

Products delivered by SNV::

* market chain analysis (at the same time doing dymtion Chain analysis and
creating capacities within the organization toaéetter understanding of this
chain and creating capacities in doing an analyses)

» Coaching (offering coaching as a product towardsnlanagement part of the
organization and offering training to create themgacities within the
organization)

» Strengthening lobby and advocacy to improve negiogaskills of
represantive producers and management staff ofc@bfer example in order
to fulfill their role in the National Coffee Boaahd at more international level
(like the CAN: Community of Andean Nationshere an adhoc work group
on coffee has been created on the demand of thikstake producer
organisations from the countries involved)

» Advise in making a business plan (CafeEcuador)

» Advise in defining a finance strategy for Coredai\ to generate more own
income and be less dependent on the Cooperatictorgdor example direct
commercializing

Results

With the assistance of SNV, CORECAF has achievetkseal successes:

» CORECAF has been involved in the formulation, negan and implementation
of two development projects, with funding from tr@vernment of Belgium
totalling US$ 7 million, which will benefit more @&m 8000 coffee producers. .
Because of the involvement in the project formolatihe project subscribes the
same objectives as Corecaf does (improve the posifismall scale coffee
producers)

e The association has received a subsidy US$8 miltmm the national
government of to stimulate the renovation of 20,086tares of robusta coffee
plantations in Amazonia with very encouraging picichn results

» CORECAF is now a recognised institution at botHoegl and national levels. As
a member of the National Coffee Council (Consejée@dero Nacional,
COFENAC) it is in a position to influence natiomallicies for the coffee sector
and ensure that they favour small producers.

! The CAN, Community of Andean Nations is an Economiwl Politic Union between the Andean
countries Venezuela, Colombia, Ecuador, Peru atidi8o



» The association has recently carried out an inteemsganisation, including the
decentralisation of functions to regional commitee

» Capacity building for the development, presentaind negotiation of funding
proposals.

» The association helped to create and is an acéktecypation in regional platform
for organisations of small coffee growers througrtbe Andes.

* More women are represented on regional and natamaimittees, and are now
advocating the inclusion of a gender approacherptblicy for the coffee sector.

Contribution to poverty alleviation

According to data from the CAN project, many sncalifee growers have benefited
from improvements in yields and quality, more dsesproduction systems, and the
higher prices paid to producers through variousfof direct marketing.

Some leaders of CORECAF are now serving as coorgidind are able to influence
municipal and provincial councils to improve theysion of basic services for
coffee growers. The association is also workingrtgpower women by encouraging
them to take up management positions at regiorthhational levels, to ensure that
the benefits obtained by the association reaclfetindy as a whole.

Some figures:

* Increase in production from 5 to 15 coffee sacafmfut 40 kilos)per hectare
for some 2000 producers

» Price paid to the producer is improved with 15%

» A subsidy has been canalised through Corecaf ofd®@8@rs per hectare of
coffee towards coffee producers in the amazon refgoimpulsing
diversification of crops and for compensating i toffee prices

» The creation of an enterprise which commercialtesctly the coffee of
small scale producers in the coastal region, tilldoenefit in two years to
5000 producers

» Small scale producers have 2 votes in the NatiGo#fee Board

For further information please contact AnnemiekelBeans (email:
abeekmans@snvworld.net)or Christian Marlin (en@marlin@snv.org.ec).
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