Agri-ProFocus Expert Meeting

“Working with producer organisations: a welcome challenge or a nightmare?”

Date: April 5th, 2005

Place: WICC, Wageningen

The first Agri-ProFocus Expert Meeting was held in Wageningen, April 5th 2005 with a audience of 40 attendants from 15 Agri-ProFocus member organisations. Experiences with producer organisations and economic development presented in the Expert Meeting came from 13 conveners form eight different member organisations of Agri-ProFocus and eleven different countries. The presentations were organized in four blocks, grouping comparable issues:

	BLOCK 1: ORGANISATIONAL ADVICE
	 

	A path of roses?: culture change in a producer organisation - Mexico
	Olga van der Valk (WUR-LEI)

	Kagera Co-operative Union - Tanzania
	Connie Valkhoff (FTA)

	Facilitating organisational advice with producer organisations - Bolivia
	Gerda Zijm (GOM-ICCO)

	We are all boiled together - Kyrgystan
	Gerrit Holtland (CTRT)

	BLOCK 2: ORGANISATIONAL CHARACTERSTICS
	 

	AgriPool and Profiling of producer organisations
	Kees Blokland (Agriterra)

	Horizontal and vertical integration in producer organisations – the Netherlands
	Jos Bijman (WUR-SSG)

	Producer organisations and potato chain - Rwanda
	Ted Schrader (KIT)

	BLOK 3: AGRI-CHAIN DEVELOPMENT
	 

	The Ecuadorian Association of Coffee Growers - Ecuador
	Christian Marlin (SNV)

	Producer organisations in contract farming – the Philippines
	Sietze Vellema (WUR-A&F)

	Export promotion program for organic products – Tanzania/Uganda
	Boudewijn van Elzakker (AgroEco)

	Linking the informal with the formal: CIOEC against disincentives for peasant enterprise - Bolivia
	Giel Ton (WUR-IAC)

	BLOCK 4: QUALITY MANAGEMENT
	 

	Implementing EurepGap: an impossible demand from retailers or an opportunity for management improvement? – Costa Rica
	Dave Boselie (AgroFair) [CANCELED]

	Sustainable coffee chain Costa Rica - the Netherlands
	Myrtille Danse (ICCO)

	Small producer access to socially and environmentally just markets
	Rhiannon Pyburn (WUR-CIS)


Being the first Expert Meeting the organizers choose to present a large number of experiences. It was meant a ‘kick-off’ meeting for further analysis in follow-up activities. The objectives with the meetings were:

· Creation of support and enthusiasm for Agri-ProFocus as a knowledge broker on the theme of producer organisations 
· Exchange of knowledge related to working with farmers’ organisations in the areas of organisational support and product-chain development. 
· Inventory of best practices and lessons learnt for use by all partners
· Promotion of synergy in ongoing projects
· Creation of an informal network of experts within the partner organisations of Agri-ProFocus
· Identification of themes for follow-up activities
The 1st Agri-ProFocus Expert meeting has been successful for introducing discussions on content instead of procedure between Agri-ProFocus members. It managed to bring together a significant number of experts, covering most of the expertise on POs present in member organisations. Important new issues have been raised by the different conveners (link naar deelnemerslijst:

· Organizational advice seems crucial for effectively adapt existing PO procedures and internal organization to the demands of the globalizing economy. Organizational cultures are usually not market oriented, but rely on personal ties and political patronage mechanism. Several methods are presented where external advisers facilitated the adoption of more market-oriented and cost-efficient principles in the organisations 
· As the peasant future in commodity based agricultural markets is increasingly unsure, niche marketing is important. Niches in national markets use to have less price premium than in international markets. Quality standards are prerequisite in international niche markets. Innovative systems have to be developed to meet compliance by peasant farmers in the South with quality requirements from the North
· Dutch experience shows that cooperatives face problems in serving nice-markets and that a whole range of new associative forms have emerged in and outside the cooperative structure to meet demands in restructured markets and restructured R&D contexts. These lessons learnt can be supportive for a more open approach towards PO strengthening than a prime focus on a cooperative and corporate social middle field. ‘Positioning’ POs as attractive business partner is important, but at the same time existing markets produced in the globalizing economy (out-grower schemes, contract farming) demand specific function of their organized suppliers, that not necessarily fit with the functions of existing POs. Instead of focusing solely on the (international) supply function through POs, other functions of POs have to be developed as well: improving the institutional and policy context limiting the constraints for a wide range of commercial initiatives with small producers; PO as vehicle for agricultural innovations and quality improvement; POs for collective bargaining of contract conditions; input provision and facilitation of individual contracts, etc.

· Monitoring POs and analyzing the structure of the PO sector in a country is essential for targeting development assistance. Different POs have different functions and require different approaches. Harmonizing a monitoring system on PO essential characteristics between Agri-ProFocus partners seems essential, while leaving room for differential development paths for each individual PO supported. 
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